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Things interacting with things 
Customer function or form 

Process 

People interacting with things 

Way product is developed, produced, distributed, etc. 

Procedure 

■ People interacting with people 

How products and processes are integrated into the 
enterprise 
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Synthesizing Market Demands 
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C (1970s): Researchers & Hobbyists 
C (1981-1986): Market Development 



C (1987-1993): Clonim 
PC (1993-1995): Market Expansion 



PC (1995-?): Windows on the World 
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Structural 



"NO! I can't be bothered to see any crazy salesman— 
We've got a battle to fight!" 
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Suppliers 



Strategic Partners 
Communities 
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Strategic Relationships 
Facilities. EauiDiment and Land 
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Way to Capitalize on the Opportunity 
How to Minimize or Avoid Threats 



Satisfies Stakeholders 
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Goals 



Strategies 
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Delineate the mark' 



Delight customers 

Anticipate competition 

Forecast technology 

Appraise resources & capabilities 

Assess stakeholders 

Incorporate the purpose and culture of the enterprise 
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